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Date: 17/09/2021

Time: 9.30 AM to 4.00 PM
Venue: Thromde Conference Hall
Participants: Thrompon

Executive Secretary
Five Division Heads
Six Tshogpas
Section Heads
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The session was graced by the Chairperson in presence of His
Majesty’s portrait with offering of Zhudrey Phuensum Tshogpa and
Marchang Ceremony.

The Chairperson opened the session with welcoming the members
and spectators for the 2nd Session as the 1st Session was conducted
virtually. The Chairperson highlighted on the requirement of a well-
established Tshogde Hall. Apprised sincere apology for not being
able to invite the regional heads or our own officials due to the
current COVID-19 safety protocol. The first session was conducted
virtually which was a successful one with the full support of the
colleagues of Thromde Administration. The public will also be given
an opportunity to participate in the Tshogde from next session.

Phuentsholing Thromde being one of the badly affected regions by
the pandemic, we all need to come together to gear up the affected
developmental activities for effective service delivery. For this, each
and every individual working in Phuentsholing Thromde should
collectively put in all the ideas and efforts for a better result.
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Thromde Management requires to carry out the maintenance of the
Thromde quarters as it has been due for it, long time ago. Staff
welfare is one of the important aspects for enhancing the productivity
of the employees. Therefore, Executive Secretary has been asked to
coordinate the maintenance of the Thromde quarters and all the
expenses shall be met either for capital saving or revenue.

Thromde needs to look into enhancement of the revenue generation
for self-sustainability. We must take into consideration of every
aspect for revenue generation and for that, we need to relook in our
own already developed plans.

The Chairperson also informed the members that the Government
has instructed Thromde Management to reopen the schools under
Thromde Administration for better teaching-learning processes
(Classes PP-VIII). The on-going good transshipment at
Phuentsholing HSS needs to be relocated as per the Ministry as it
will pose a threat to the student/faculty of the school. However, this
shall be proposed to the SCTF for further directives and action.

Lastly, the developmental activities planned for Phuentsholing have
been affected by the pandemic and numerous activities are at halt,
which has added on the plates of the Infrastructure Division. So,
Infrastructure Division has to pull-up-their-socks and complete the
under-process activities at the earliest, so that other planned works
can be initiated. Hopefully, tendering of all the works can be
completed by October, so that the implementation of the works is not
affected.
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DISCUSSION ON THE AGENDAS.
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Agenda 2.1 Endorsement of Procurement of Eight numbers of
portable containers for Truck Parking by Executive Secretary.

ﬁ«'ﬂgx‘

E&'ﬁ'ﬁ“ﬁﬁ'@@é&%ﬁ@«' czt:ln]wqa&'ua'g&'afrﬁgwqqzi'
&l’ﬁ@rﬁ' qﬁwaww?ﬁqg:ﬁrngqﬁ' agm%m‘qi(maﬁn'
‘i%'ﬁ'ﬂ'ﬁ@‘“"gﬁ'ﬁ”}'m" g"%"“'ﬁq'a'ﬁ“'%i'“a'ﬁﬂ'O«
Nﬁﬁj""mﬁ'a'ﬁ’?@'&[ ’\i'ﬁ'ﬁ“i'“?” g"éﬂﬁgﬂ'@ﬁﬁ'
qqk\?@q%’&q&'ﬁ' fﬂ&'ﬁwxgad'aﬁ;'ma'qqq'ﬂa'm'ﬁam'
FRRGTFRR NAFNR MY AV ARG AR F R F

LN ~ A\ A [2N NN
AR QNI Y UG R N YN RET YA AN R
2 S e, . B2 8 B ot BN Y ar
RENRHA M gm RRA 'R NRRNYF IR AFY

ﬁgmws. &”]'5“"“\]'N'?'Tgm“l'“}ﬁ'qaq'%ﬁ: T RB
a\]”ﬁ.g\\].é.%. S}'m;'ﬂﬁ‘?aﬁﬁfﬁ'@ mﬂvgﬁquivng'qavﬁ‘«'
REXR MG

?ﬁm'q&;’%’@'&fqm'ﬁﬁ'agq'@w :m’x:’fu’ﬁ'@qwﬁ: &
5504'ﬁwwqa:'ﬁgm'@'ﬁ'q:'mk\rgﬁ'ﬁ?ﬁuaqg:m'ﬁ&'

Tg= A

Discussion

ES explained to the members that the containers are
equipped with shower facilities and will be stationed
in the Truck Parking. It was procured on immediate
basis on recommendation of the National Health
Inspection Team in view of the pandemic protocols.
Each container can accommodate around six people,
equipped with all kind of facilities. A minimal rent
shall be collected from the loaders of Truck Parking
and the amount shall be discussed.

The procurement of the containers is done with long-
term vision as the containers can be used as office
space or even hired to other stakeholders with some
charges.

Each container cost around Nu. 500,000 and a total
amount of Nu. 3,600,000.00 shall be required to
procure the eight containers. The budget for the same
can be booked from the overall Saving.
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Dasho Thrompon: Appreciated the initiative taken by
Dasho ES during the pandemic period. However, the
budget to be booked from the Capital Saving.
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Decision

The proposal to procure eight numbers of portable
containers was approved by Tshogde from Thromde’s
overall capital saving. The charges for hiring, if necessary,
will be discussed later during the Thromde Management
Meeting.
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Agenda 2.2: Procurement of Eight numbers of City Bus.
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Discussion

Dasho Thrompon informed the members that the city bus
Management will be taken over by Thromde
Administration with effect from 1st October 2021. For that,
the Thromde needs to put up a proposal for procuring eight
numbers of city bus as the existing ones are out-of-
condition. As the city bus management has already a
budget approval to procure eight buses for Phuentsholing
Thromde.

With taking over the City Bus Management, we need to
enhance the bus management and the conditions for better
service delivery.

As instructed by Dasho Executive Secretary, Sr. HR
Officer explained the management of the bus to the
members. Dasho ES clarified that the budget for the City
Bus Management will be from the revenue generated from
the City Bus Service and top-up from Government
Subsidy. However, we are in the process of setting-up of
offices for the city bus management staff and terminal for
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the buses. The taking over of the buses shall be done on an
auspicious date within the deadline.
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Decision

The Tshogde approved the agenda and instructed the
Administrative Officer to write a proposal to the Ministry
of Finance for the budget approval to procure eight buses.
The letter should include the condition that the Thromde
Management will not be able to take the risk with the
condition of the current buses, if the approval is not
accorded at the earliest.
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Agenda 2.3:

Collection of Demographic data of the tenants by the

building owners via app developed by Thromde.
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Discussion

The need of the demographic data has been found critical
during this pandemic period. We had difficult time in
managing manpower or locating people for essential
delivery during the pandemic times. Therefore, to ease out
the work, we shall develop an app and ask the respective
building owners to enter the details of their tenants.

GIS Officer made a presentation on the benefits of having
the demographic data. It will help the agency in proper
planning or allocating resources in all times. A demo on
the basic developed app was done by Prakash Rai, Survey
Engineer. They informed that with sharing of
accountability, the owners shall be penalized
(Discontinuing of services/non-issuing of Occupancy
Certificate), if failing to update the information on time.

There was confusion amongst the members on duplication
of data with the previous collected data. But Dasho
Executive Secretary clarified that the data collected so far
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and the on-going demographic data collection by RIGSS
are all one-time data entry. However, the one proposed
now, will share the accountability with the Household
owners and will have accurate demographic data. The app
should also have a provision for uploading tenancy
agreement.
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Decision

The Tshogde approved the demographic data collection
using the App developed by Thromde but the section
concerned should carry out advocacy program to sensitize
the public on the importance of the app and the
consequences. The GIS section was asked to include the
tenancy act in the app.
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Agenda 2.4 Assignment of Unit Numbers by the House Owners
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Discussion

GIS Officer presented on City Addressing and requirement
of unit number for the buildings. (Proper address)
Emphasized on benefits from city addressing; Fast and
efficient service delivery, ecommerce services. Assigning
of unit number is one the initiative towards the city
addressing and standard guidelines for assignment of unit
number is ready. The standard shall be sensitized to the
building owners and they shall be accountable to assigning
and displaying of the unit numbers. Non-compliance with
the standards shall result to dis-continuation of Thromde
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related services and non-renewable of Occupancy
Certificate.

The Chairperson suggested GIS to tender out the printing
of Unit numbers and then inform the building owners to
procure from the winning bidder for uniformity in price and
standards.

The Member Secretary suggested that Thromde should
provide the standard for Plate Size, Font size. However,
Chairperson expressed that the material should be also
uniformed for all.
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Decision

The Tshogde approved the proposal with the instruction
that GIS section should do tender out the printing of the
unit numbers for uniformity for all. At least 2-3 bidders
should be selected during the tender. This new initiative
shall be sensitized to the people prior to implementing it.
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Agenda 2.5 Requirement of a meeting space/personal computer for

Tshogpas
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Discussion

The Thuemi informed the members that their allocated
office has been ustilized by the Desuung Hotline Services
since the emerge of the pandemic which has deprived the
Tshogpas from managing their official works. They require
a working space with all the official equipment or a laptop
each to carry out their regular works from home.

The proposal was supported by other Tshogpas too. Even
the Chairperson expressed his concern on this as the
Tshogpas have been facing difficulty in providing public
service without an office or equipment. So, it is found
urgent for the members here to discuss on providing a
space for the Tshogpas or issuing a laptop each.

Some members proposed for the current SASEC Project
office in DOR Building but the chairperson informed that
it would be inconvenient as the Tshogpas have to consult
the Divisions for their daily public service delivery.

The Executive Secretary explained how and why the office
building of Thromde had been temporarily handed over to
Desuung Office during the pandemic time to cater services
to the people during lockdown times. The equipment of the
Tshogpas have been used by the hotline attendants which
is mostly not functional. So, in view of the convenience
while working, procuring of laptops may not be an issue.
But all have to take extra cautious in handling the laptop
during the tenure.
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Phuentsholing Toed Tshogpa
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Discussion

She expressed the gratitude for Phuentsholing Thromde for
installing open gym for the benefit of the public but now
all this equipment requires maintenance. Most of the
infrastructures are out of condition. No only open gym,
MLCP and IVM infrastructures also required timely
maintenance.

The Chairperson also supported the proposal, however, he
informed that this happened due to no-proper handing-
taking of the equipment of open gym to Thromde. Since
the equipment lies on the land under Thromde
Administration, we need to look into the management of
the open gym. Thromde Health Officer should be
responsible for managing it.

There are unused spaces in VM, which can be utilized for
the benefit of the people. Thromde should plan and work
on it.
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Same like IWM, the open space on the top floor of MLCP
has been lying ideally and littered. Thromde should look
into Private-Public-Partnership (PPP) for utilizing these
spaces for beneficial activities, which will benefit the
public and also generate income for Thromde.
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Decision

The Tshogde decided to assign the responsibilities for
rehabilitation of the infrastructures as below;

1. Thromde Health Officer to work on the plan and paper
works and monitoring of Open Gym rehabilitation. The
installation/maintenance of equipment will be done by
Infrastructure Division.

2. Open space above MLCP: Planning and implementation
of any activity by Dasho Thrompon and Policy & Planning
Services.

3. Open Space in IVM: Urban Planning Division and Adm
Officer to look into the possibility of inclusion of other
trade activities.

4. The old outdoor GYM structures in infra store shall be
install in Pasakha area by Pasakha Tshogpa and infra
division.

Further, The Tshogde instructed the Land Record &
Survey Division to look into all the public space/Common
property to be registered under Thromde.
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Agenda 2.7 Endorsement of Activities and Budget for FY 2021-2022.

v " Av
MiRARGER
ﬁwqg:; ﬁ%‘“'qﬁ‘”"séﬁ@“ ﬁa-ﬁ-ﬁ§qu§m~£qw-@z;@w' Emvfi§~ Discussion | The Finance Division made a presentation on the overall
AR NenmNANaEIREAAN Ay mERS budget, the prioritized activities and budget allocation as
q‘i 3 N 2 W - LR approved by the Thromde Financial Committee to the
AYNNR Y qa&'ﬁgﬂl‘ﬂﬂwﬂl‘qﬁﬁ'Nﬁ'ﬂ'é'ﬂ]kwféﬁ' Tshogde Members. The members agreed on all the
S N SN . N R S activities and budget allocation except on the budget
CRNEA Foaasgy aaNs aas 08 NN
A V‘ b “L :.[ THHATE g allocation to the work on “construction of permanent
AR AAHURRRURARRETAZNRY AR RIRW| structure and black topping at Bhogataybari”. A total of
o PN N [N .
WFIR  NOFNRAHFIFR ‘QAE. N'@'qg'qa 4~ Nu. 65M was allocated for the work, which was found to
q{, N i qlz A HL “ji\ be too lavish for that particular work.
g&'qu'g'qq'q';:'qa'ﬂ{@ RETRRATA U RIR WS
q%’ﬂ\{ SRR Wy ﬂm'nqqaqa'&’ﬁ'a‘\f@% SREA
AR RN AN RFE a%'fg’fm'oﬁq'q%:wéqmnaﬁw
qax'qg:'&‘
Decision All activities and budget allocation are endorsed by the

HeEy

q%‘@'&qu'ﬁ'ﬁm' ow'31'ti:'aax'ﬁgm'ﬁm'qqn]'qql:'&’ﬁ'%'
Y RIFPRY g FFIRasapgRsged
né":xsﬂq'ﬁz:' g&'q?ix%qn]'ﬂg:’%’%’q@'qaxﬁgmﬁm'
nqq‘qnﬁ'fu’ﬁ'aag' wa'qax'ﬁgm'qﬁm'Z{ﬂ}k\l‘@:'q:' qar
ngq'qnﬁ'ﬁ?ﬁua'?ﬁk\l%ﬁ'HHR'&!I

Tshogde but amount for the construction of permanent
structure and black topping at Bhogataybari was to be re-
discussed in Finance Committee.
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Agenda 2.8

Endorsement of Procuring service Vehicle for

Environment Division
on land pooling.

E]’N“Jg’i]

Rt:naq'asa'qﬁx'qqm'@Rm'ﬁéq’aiﬁifqém' ?g’q'ada'
é.ftqk\l'ﬁ'ﬁ:’i«'ﬂﬁqqq:ﬁ'ﬁﬁaﬁm' “@’&'ﬁg&'&'éqr\' &
ﬂnga.ﬁ@ %“'“ﬁ"“ﬁ'é‘“"“ﬁ@ §§'§ﬁ'ﬂ'ﬁ§“'<%,
00,000/ [’ n@wqgargﬁ\] marx FRiRuanr yaraiEs
ARY RFHRARZAL, 00,000/- r’ qgﬁ‘qgaf‘l ramga
BRIy Eﬁqwﬁij’:mm«' qesx'ﬁgm'a%@nﬁquqq:
ARGyl

q%’g’qg&%gﬁ:'a\sq@w ﬁarﬁ'qf:' qugq'gm'q“rﬁxﬁ'q'
&l’ﬁnmm' g&'qﬁ?'&'éﬁ'ﬂ’i’%ﬂ%‘@ é'gl:'tifﬁ's\lx’qqﬁ'
3 ‘?"ﬁ'i’*' a.ng.&iﬂ.aw E&'ﬁﬁwﬁw& 5
geRavsg S agRagRA R g a4y 39|

Discussion

Environment Officer explained to the members that the
procurement of the vehicle to spray water in the gardens
for Beautification Section was already endorsed during the
tshogde in last financial year. An advance of Nu.
250,000.00 was paid for the procurement of the vehicle,
therefore, require post-facto approval for the balance
budget. The total amount for the vehicle will be around Nu.
800,000.00.

The member secretary (ES) expressed the concern on
having numerous service vehicles in Thromde as some
might become under-utilized.

The Chairperson explained why the vehicle is required
since the beautification works are becoming fruitless
without a machine to water the flowers.

|

q%‘@'&qu'ﬁ'ﬁm' qnfu'§q'g&'aﬁx'q%q'N“rz?gn'a:lﬁ'%@'
nﬁq'@f&'ﬂq:&‘ %‘Qgﬁl’qﬁx'agw: E&'ﬁ'ﬂé’«nﬁﬁ@'
TR GTRTE e E R TR &
ﬁgm'q%w:' qax'ﬁgm%nqlzmm'gﬁ'ﬁ?ﬁua'?ﬁm'?éﬁqq:
&

Decision

The Tshogde approved the procurement of the service
vehicle and the vehicle should be utilized for watering of
the beautification works only. The budget should be
booked from the overall capital saving.
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Agenda 2.9

Requirement of an incentive/fees for Chadri

Coordinator during Chadri Coordination.

~ ~_ N [N N ~_ N N N 2N . . - - -
g | BRI NN G R FnNNENNEEsq asxNar | Discussion | The Chadri Coordinator apprised the Tshogde Members to
% ,i\ {Ej]' | . g q]' 3 j s ii‘ ~ v‘i{’ﬂv accord an approval for some incentive/sitting fee for him
FIJR A AR RIIA U AN AR'Y g’ﬂ"“ ARHRNAN for coordinating all the chadri works for every Tshogde.
X N N N- s G =N & - N VoA P The members questioned the eligibility as his designation
RGN SARN'A RAJIAR QN RS MKW
§8 u]‘\q" iﬂ]ﬁ ﬁ:] a - TR N ﬁé as the “Chadri Coordinator” was mandated to carry out the
?{u]wam'qm' NIAPANRRANFFIRAR ISA YA FI’ chadri works of Thromde Administration.
R Raaraar “rﬁ'xa'qqq'ﬁq:'qnq'ﬁﬁéxna?ﬁwn%x’
ag:'&l‘
?j;\r“’zi q%@&fn}mﬁﬁ]ﬂ qsq%q'N'E]N'qﬂi'ﬁq:'f'&':;' g3 | Decision The Tshogde did not approve the proposal in view of his

B7ge8aq RS

qqz‘&'@u}«'ﬂ&'ﬁ«%ﬁ'uﬁ:‘fﬁ‘

A\rqqwn}@xﬁnm’@&wﬁwgq'

2N 28 ~ ~ ~ AL AN
QARRARY  AIVUNNANUN JNAFT AR YA

designation being the chadri coordinator and Chadri
Coordination being his mandate/Terms of Reference.
Moreover, it was not applicable as per the Local
Governance Rules & Regulations.
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Maed Thuemi

Nar Bdr Rai
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Uttar Kumar Rai

Chairman

Sharmila Limbu

Toed Thuemi

Pompha Devi Ghalley
Pakershing Thuemi
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