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3" Thromde Tshogde Session of 3rd Local Government Election

Minutes prepared by: Kinzang Lhamo. Sr. HRO (English!

Ugyen Nidup. Asst. Internal Auditor {Dzongkha)
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3" Thromde Tshogde Session of 3" Local Government Election

Date: 16/4)3/2022

Time: 9.30 AM 10 1:00 PM
Venue: I'hromde Conference Hall
Participants:  Thrompon

Executive Secretary
Division Heads

Six I'shogpas
Section Heads
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On the auspicious day of the 16” Day of the 1 Month of Female Tiger
Year and the 19 March 2022, the oath taking ceremony of the 3 Local
Government Elected Members was conducted in the presence of the Dasho
Dzongdag. Dasho Drangpon. Lam. Executive Secretary and the Division
Heads of Thromde Administration. The oath ceremony was graced in
presence of His Majesty Portrait by Dasho Drangpon reading out the aoth.
signing of the oath by the elected members & Dasho Drangpon. Dasho
Dzongdag offering Trashi Khadhar to the elected members and Na-Chhu
offering by Lam. The Oath Taking Ceremony ended with a suja-dresi
program for the participants.

Upon completion of the oath taking ceremony. the 3 Session of Thromde
Tshogde commenced with the participation of the Tshogde members and
the Division Heads and other participants from Thromde Administration.

The Chairperson of the Tshogde graced the opening of the Tshogde with
welcoming all the members and the spectators present in the hall. Dasho
also briefed the members present in the hall on the pandemic and why the
current Jockdown was lifted. The 5% lockdown was lifted almost atter two
months in view of the economic and livelihood of the people in the area.
but that doesn’t mean that we can become complacent. Morcover. with the
change in the Southern COVID-19 Task members. Thromde
Adminmistration will have to take up the front line in combating the

Force
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pandemic and taking forward of the protocols. especially in terms of
logistic matiers.

Phuentsholing Task Force and the Thromde Administration has a huge
responsibility in preparing the area and the public in fighting against the
pandemic or any new variant that may arise in the future. Thromde had to
change many planned activities due to the pandemic and frequent
lockdowns. which might have 10 be carried on in case of lockdowns,
hereafier too. Taking the COVID-19 pandemic as a lesson. we should be
prepared 1o tackle it. Relevant oftices of Thromde should take up the
responsibilities in maintaining the school infrastructures since the primary
level (PP-VIIl) classes are to be started here through contact teaching.
Works to be planned according 1o the season. requirement and timeline,
Further. Dasho also asked all the Thuemis/Division Heads to prepare the
plans for the 13* FYP beforehand. so that we can have ample to time o
assess the needs. Kindly reflect on the mistakes and lessons of the past to
avoid making the same in the future. Fach and every one serving in
Thromde (irrespective of appointment status). should take extra initiatives
in performing your tasks 1o coverup the work affected lapsed during the
lockdowns. Timely supports and interventions should be sought from the
Management. if required. We all should come together as a team to achieve
the best result.

Lastly. although not ordered by anvone from the higher level. how would
it be. if Thromde Administration could take an initiative in beautifving
the town. Evervone will appreciate us. if such initiation is taken and the
best results are achieved despite being the mostly affected region by the
pandemic.
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DISCUSSION ON THE AGENDAS.
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Discussion

The Chief Finance Ofhcer. Mr. Dependra  Ghalley
introduced himself” to the floor and expressed his best
intention 1o the serve the Thromde with utmost dedication.
He said that with the support from all the members of
Thromde. he will be able 1o bring some changes in the
Finance Division. He informed that the Thromde needs to
do away with the old financial system and introduce new
online accounting. which will be more eftective and
efficient. He ensured that he will resolve all the pending
audit issues. With this. he handed over the floor to Mr
Ugven Thinley. Accounts Asst. to present the Budget
Proposals during the Finance Committee
Meeting.

discussed

Mr. Ugyven Thinley made a presentation on the detailed
budgetl proposal for endorsement of the Tshogde. which
will be further submitted to Ministry of Finance for
discussion and approval. He mentioned that the budget

- proposal was discussed during the Finance Committee

betore presenting to Tshogde.
Ihe members reviewed and discussed thoroughly on every
budget proposal.
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numbers of City Buses in view of the old. unusable buses
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um HII‘H&;ZR Ak S - o gﬁ 38 some  beautification  work requirement while

aq'g"sam'@ ﬁ NESCST g.\ gq y TE gmm ’ﬁ ﬁ; AP proposing/approving drawings for private constructions. as
it was one of the Tshogde Reselutions.
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spe b S s 3 ey Construction at Dhamdara (backside): Infrastructure Division
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?ﬁm'qgﬂ qi’qﬁg'mm'éa'\‘qé“qﬁ’q@m' %’qm'ﬁa\lr\m'qg NTFNRA Discussion Infra Division Head explained 10 the floor about the
sEvRYy Qa'mwx'q%ﬁﬂml\l'q.%q qsm"&‘?ﬁ:‘qa‘ 56 reqmre.mcm of a storm w aler.drun‘u at Dhamdara \\_1th 1!1::

, upcoming monsoon season. since it has become a risk for

Y g‘ﬂ i’: ’35\ s &ﬁ” b S “ﬁ = Wﬁ 3~’ a the road. It was also recommende _\ the Finance
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Decision

Commitiee during its” meeting. Formation cutting is

requisite in order to level up of the uneven land form prior
to construction of the storm water drain. He also apprised
the members that since there is no approved budget for this
work. the Tshogde needs to approve a budget for the work.

The Thromde Tshogde found it Uunnm for the
requirement of the Storm Water Drain. therefore the
proposal is hereby approved. However. the Finance

Committee and the Infrastructure Division are assigned
with the responsibility to explore the budget for the work

and reappropriate.

\Uemld 3.3 Formation (uttmg and Construction of Permanent
Structures (Retaining Wall) at Karbavtar: Infrastructure Division.

Discussion

Decision

G« v

The Chiel'E n”HkerD]‘nhLd 10 the Members that as pu the

vate plots of that area
the be

constructed. So. in view ot the need. the division is seeking

approved plan. accessibility to the pri

should be provided. for which road should

approval for the road construction. He also apprised the
members that since there 1s no approved budget for this

work. the Tshogde needs to approve a budget for the work.

As dppn\td h\ the Infrastructure Division. the I‘nhﬂ”d\.

members tound it vital to provide basic services to the

people. therefore the proposal is hereby  approved.

the Finance Committee and rastructure

However.,

Page | 5
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budget for the work and reappropriate.
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Agcndd 3.4 Deferment of Rakheldara Road Blacktop_ping and change

in scope of work to construction of permanent structure:

Infrastructure Division
Discussion:
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The Chief Engineer of Infrastructure Division pluumd 10
the Tshogde Members that there was an approved budge!
of Nu. 9.1M for Blacktopping of Rakheldara Road in the
Year 2021-2022 but the

executed since there poses a risk due to the walls and non-

Discussion

Financial work couldn™t be

compaction of FC works. So. it is the proposal for
deferment of the work to next financial yvear (2022-2023)
Nyvedra 1 that it the

Formation Cutting work is to be carried out next year only,

shogpa . expressed his  concemn
then the black topping work can be executed in the

following vear only. which will be too late for the public
residing in that area.

I'o this Dasho ']'hrompon Thrompon clarified that as
discussed during the Finance Committee Meeling and
approved by the Tshogde last vear. the full work was 1o be
executed and completed this vear only but since there is
some risk in carrving out the whole work. formation cutting
for the whole stretch read shall be done in this financial
vear only and the black Iuppinu shall be done in 2022-2023
Dasho ]

In continuation to nmpun the Executive

VAR T
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Secretary explained that in order to not waste the approved
budget but also not taking the risk. the foundation works
like. formation cutting and construction of other permanent
structure will be completed in this financial year and the
blacktopping of the whole road shall be done in the

following financial year.

10

I'he Members then decided to approve defer the

blacktopping of the Rakheldara work to the next financial

Decision

vear but the formation cutting and construction of

permanent structures to be carried out this year only. as

proposed by the Infrastructure Division.

~ Auction of Old Hilux of Infrastructure Division and

Agemla 354
to buy new Bolero: Procurement Officer
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Discussion  Mr. an.l /\\\ls‘ldm Procur *m‘:m ()T:Lu l.ast

briefed the members of the Tshogde that on 10th October

aear.

2021, the Procurement Section had written 1o Department
of National Properties seeking approval 1o accept the hilux
for auction or to accord the approval 1o Phuentsholing
Iromde for auctioning it and procure a bolero in its”
place. But to our response. the DNP mentioned that as per
Manual
auctioning should be either done by DNP

the Property Management and
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Thromde does it. the auction amount should be deposited
to the RGoB Account instead of Thromde Account. So. the
agenda had been put 1o for Tshogdes™ approval to auction
the hilux and procure a bolero with top-up from Thromde
revenue,

On this the Exceutive Secretary informed that previously.
the Mol had been according approval to auction the
obsolete vehicles. pay 3% to the government and then 1o
procure new vehicle. But it seems that different rule is
implemented this time. whereas some Thromde has been
carrying out auctions and procuring without any approval
from Ministry of Finance. Dasho Thrompon sought
clarification on the financial authority of the Tshogde to
which the Procurement Officer responded that as per
Section 63. Sub Section (C) of the LG Act 2017, the
Tshogde has the authority.

~
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Decision

out the auction of the hilux attached with the Infrastructure
Division and procure a bolero with top-up from Thromde
Administration. if required. 5% of the auction amount shall
not be deposited to DNP.
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~ Ad-hoc Agenda:

While discussing on the budget prnbnsz\:l’ for Education Section. the
Chairperson asked the Chief” Thromde Education Officer on the status of
operating of the jointly funded (UNICEF. JICA and RGoB) Early
Childhood Care & Development at the Integrated Vegelable Market shed.
which has been fully equipped for immediate operation.

Mr. Norbu Gyeltshen. Chief Thromde Education reported that though the
center is ready for operation but it could not be operated since the
Ihromde Education Section could not get the approval to recruit
facilitators for the center. The Fducation Section had written to Ministry
of I:'ducation and Roval Civil Service Commission for the approval 10
recruit around four FCCD Facilitators but the request was denied on the
reason that the establishment of the ECCD in Phuentsholing wasn’t listed
in the already approved and shared list with Mol The ECCD will be able
0 accommodate around 60 children and will require around four
facilitators,
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Closing Remarks h\ the VMlember Secretary (Executive Secretary)

The 3rd Thromde Tshogde Session concluded with the closing remarks

by the Member Secretary of the Tshogde (Executive Secretary). The
Member Secretary thanked evervone for the effort in the successtul
completion of the Oath Taking Ceremony and the Tshogde Session.
Further. the Executive Secretary congratulated the elected members on
formally taking up the office afier oath taking. though thev have been
carrving out the works without fail from the day they were elected.

The Executive Secretary also reminded the Thuemis to kindly work
vigilantly on the activitics and budget proposals since they are the ones
who know the genuineness of the proposals as the civil servants will work
on the proposals submitted by them. He also mentioned that the Civil
Servants had been working profusely till date and will continue to do so
hereafter. The elected members and the civil servant should all work as a
team to serve the people and achieve the plans.

Dasho also requested the Tshogpas to moniter the planned/approved
ongoing activities in the field and then remind the relevant officials. in
case of any issues. We all should be more caretul in utilizing the funds
appropriately since it’s either donated or loan grants from other countries.
Dasho also reminded on the relaxation of the lockdowns which is an
opportunity for all of us to work harder in achieving the planned results,
which were delaved by the previous lockdowns.

With this. the 3rd Thromde Tshogde Session of the 3rd local

Government Election concluded on 19th March 2022,
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